YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
October 10, 2019
Meeting at Yampa Valley Regional Airport, Hayden, Colorado
Light Meal starts at 5:30 PM
YVAC meeting starts at 6:00 PM

Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time



Airport & Capital Project Update



Air Service Update

 Committee Reports
 Identify December 2019 Agenda
Items
Total Time: 1 Hour, 27 Minutes

Agenda Items:
Time Allotted
I.

Organizational Matters:
1. Roll Call and welcome Larry Mashaw to YVAC
2. Approval of the August 8, 2019 Regular Meeting Minutes

3 Min

II.

Non-Agenda Public Comments

3 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.
5.

YVRA 2020 Airport Budget presentation - Kevin Booth
SBS 2020 Airport Budget presentation - Stacie Fain
Air Service Update - Kevin Booth/Janet Fischer
Atlantic Aviation Update - Pat Burke
Other Discussion; YVAC committee structure, election of officers,
YVAC budgetary responsibilities; SBS Airpark presentation

20 Min
20 Min
10 Min
5 Min
10 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Community Outreach and Education: Robin Crossan/Sonya Macys,
David Franzel, Stacie Fain, Kevin Booth and Hayden Town Council rep
2. Marketing and Planning: Rob Perlman/Janet Fisher, Kevin Booth and
Randy Rudasics (SSCRA representative)
3. Infrastructure & Finance: Doug Monger & Steve Frasier replacement
VII.

Manager’s Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport – Kevin Booth
2. Steamboat Springs Bob Adams Airport – Stacie Fain

VIII.

Discuss agenda items (annual budgets) for the 12 Dec 19 meeting at SBS

IX.

Adjourn meeting

3 Min
3 Min
3 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
August 8, 2019
Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order at
6:00 p.m. on Thursday, August 8, 2019 at the Yampa Valley Regional Airport, Hayden, CO
YVAC members present:
Janet Fischer – Steamboat Ski & Resort Corp
Chris Nichols – Moffatt County/City of Craig
Robin Crossan – Steamboat Springs City Council member (via phone)
Les Liman – Aviation Community
Doug Monger – Routt County Commissioner
Steve Frasier – Resident of Routt County
Randy Rudasics – Steamboat Chamber
Sonja Macys – Steamboat Springs City Council – via phone
YVAC members absent:
Zach Wuestewald – Representing the Town of Hayden
David Franzel – Resident of Routt County
Others present:
Kevin Booth – YVRA
Stacie Fain – KSBS
Tom Sullivan – Routt County Manager
Pat Burke – Atlantic Aviation
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – June 13, 2019
Les moved to approve the minutes of the above cited regular YVAC meeting as written.
Chris seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
There was no public comment.

III.

COMMENTS FROM BOARD MEMBERS
Steve reported on his recent flying experiences and asked about the delays throughout the
system. Kevin said that during the Trans States and GoJet period there was an increase in
the number of cancellations, but that YVRA is now being served by SkyWest and
reliability has improved. He discussed the cascading nature of delays in the system. Janet
said that YVRA would be served exclusively by Sky West until mid-August, and then the
service would transition back to Trans States.
Steve reported that one application to fill his position on YVAC had been received. Doug
thanked Steve for his service on YVAC and said that continuing to have a representative
from the lodging community would be valuable.
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In response to a question from Sonja, Kevin said that they have researched the possibility
of installing an electric vehicle charging station at YVRA, along with other renewable
energy sources.
Janet reported that the LMD is working on its operating plan for 2020. When complete, it
will be referred to City Council for approval.
Steve said that David had been pleased with how the YVAC presentation to City Council
had gone.
Chris said that Craig/Moffatt County would need a budget request by the end of August.
IV.

NEW BUSINESS
1. Airport, Capital and Infrastructure Update - YVRA
a. 2019 AIP-45, 46 & 47 and construction updates
Kevin reported that the terminal expansion project would be re-bid because the initial bid
received was unacceptable. The grant money for this project will be come through on
schedule. He said that he was okay with the delay, which might spur additional
competition. The project is expected to begin in April.
Kevin reported that due to “made in USA” restrictions, YVRA had ended up purchasing
a larger piece of snow removal equipment than planned (a CAT 966). The vehicle is
expected to arrive before ski season. More federal money and a larger match were
required.
The seal coat project came in under-budget. This project is expected to be complete
before the end of December.
Kevin said that he had met with representatives from the Department of Local Affairs
(DOLA) regarding a potential solar field and back-up battery. He said the project was
well received, but it must be part of a larger regional project to be eligible for the DOLA
grant funding for planning. YVRA will work with the Cities of Craig and Steamboat on
the application. There was discussion of the legitimacy of calling a project with three
separate cells a regional concept.
b. Fiber project, bag belts, terminal roof & PA system, GoAlpine
Kevin reported that Lisa Adamo had sold her ownership interest in GoAlpine to Landon
Ogilvie. Kevin said that he had been very impressed by his initial meeting with the new
owner. He reviewed Mr. Ogilvie’s other transportation companies.
Kevin reported that YVRA would be partnering with Atlantic on a fiber optic project to
link the two facilities. He said that conduit is being installed now. He reviewed the
Atlantic project and presented photos of the site.
Kevin reviewed a revised layout for mainline aircraft parking at YVRA. He noted the
former Atlantic hangar building, and said that they are still discussing its future use. He
said that CareFlight of the Rockies MediVac, which serves Memorial Hospital in Craig,
is considering relocating its aircraft to YVRA. Kevin stated that the annual aircraft
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mishap exercise had been conducted on August 7th. He said that the focus of the exercise
was patient transport, and that he had learned a lot about the capabilities of Memorial
Hospital. He said that the exercise had been very productive. In response to a question
from Robin about the limitations on transport, Kevin reviewed the possibilities of setting
up a field hospital at YVRA in the event of a large scale mishap. He said that up to five
ambulances could respond to an incident, and that he feels that significant improvements
have been made in the past few years. Kevin also discussed the potential to keep the
airport open after an incident.
Kevin presented the new, redesigned logos and branding for YVRA. He said that the
construction of new signage would probably be a project for 2020. The sign at US 40 will
be brighter, clearer and better lit than the current sign.
Regarding other projects scheduled for 2019-20, Kevin reported that two of the three bag
belts were complete and that an RFP for the roofing project will be put out next week.
The PA system for the terminal building will be replaced. Kevin also reported that 115
seats would be added to the non-secure area. The seats were received from the Eagle
airport for free.
Kevin said that YVRA would be re-building the rental car refueling station with CFC
funds. He said that early in 2020 they would be bidding an on-site car wash facility for
the rental car companies. Car wash construction is planned for the 2020 spring/summer
season. Next spring/summer new carpeting will be installed in the ticketing and TSA
areas.
2. Airport, Capital and Infrastructure Update – KSBS
Stacie reported that a lot of improvements and maintenance had been accomplished,
including painting the FBO and replacing the insulation in hangar B. She said that the
panels on the hangar would be replaced next year.
Stacie reviewed the upcoming maintenance projects to be done at KSBS. She said that
Gate 3, the main access, will have to be relocated in the near future, but must be replaced
now because it has exceeded its useful life. A new gate will be installed next week. She
said that Gate 1, which is un-useable and malfunctions much of the time, will be
removed, sold and replaced with a man gate. The proceeds from the sale will go back into
the airport fund.
The normal crack fill will be done in September. Stacie said that the runway pavement
had been inspected and was determined to be in the yellow zone. She said that this was
expected, as a runway rehabilitation project will be done in 2021 and 2022.
Stacie expressed concern with the condition of the runway paint, which is making it
difficult for pilots to locate the runway. She said she had consulted with CDOT
representatives who, after seeing the condition of the paint, had found some grant funding
for the project. She said that the application for funding is due in the fall, for awards in
December or January. The project would be done next spring. The total cost will be
approximately $40,000, with KSBS responsible for a 10% match, which is in the budget
for 2020. Stacie said that CDOT is only funding maintenance of facilities, but that the
taxiways should meet their requirements.
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Stacie distributed and discussed the Master Plan Preferred Alternative for the Airport.
This alternative was created by the DOWL consulting team based upon feedback from
three Advisory Committee meetings and three Public Open Houses. More information is
available on the Airport website. She said that this alternative is currently out for
comment. She said that they are currently about half way through the Master Plan
process. Chapters 1 and 2 have been written and sent to the FAA. She said that the FAA
must approve the Forecast and the Airport Layout Plan (ALP). The FAA review will
determine the timeline for the completion of the Master Plan. Stacie reviewed the
elements included on the preferred alternative. She stated that the near-term (1-5 years)
priorities include the relocation of the fuel canopy, which will require the fence and gate
to be moved, the construction of additional hangars, the runway rehabilitation (design
work in 2021, completion in 2022) and the relocation and addition of a new wind sock. A
category exclusion will be required for the canopy relocation and hangar development.
Stacie stated addressing the area at the north end of the runway is also on the near-term
project list. She said that filling the large hole on the east side at the north end of the
runway would be too expensive to consider. Stacie said that a plan has been developed to
use this area for gravel-surfaced helicopter parking. She said that fuel and other
equipment could be transported to the area via Gate 12. Stacie said that eventually a road
could be built to access the end of the apron with a fuel truck. This project would
accomplish the goal of separating the helicopters from the airplanes. The area could be
paved and developed with hangars for helicopters in the future, if needed.
Stacie said that another project to be completed in the next five years is the self-service
fuel station. She indicated the temporary location of the station on the site plan, and its
eventual location, which is not currently concrete. She said this project would cost about
$100,000.
Stacie stated that the mid-term (5 – 10 years) items include construction of a roundabout
at the south end of the runway (which will require an environmental assessment), the
construction of a new SRE building in a new location, the development of new hangars to
the south, the relocation of the self-serve fuel station and the construction of a aircraft
washing station. Stacie said that the existing SRE building is beyond its useful life and is
undersized. She said she would like to move the SRE building project to the near-term
list.
The long-term (10-20 years) items include the construction of a partial parallel taxiway to
the south and a turnaround to the north. Eventually, a full parallel taxiway to the north
would be constructed. Stacie said that ideally the runway would be extended to 5000 ft.
(beyond 20 years), but that this would require an enormous amount of fill. In response to
a question from Steve, Stacie reported that the FAA understands the need for a 5000 ft.
runway. She noted that an easement of the land that would need to be acquired for the
relocation of CR 44. She said that no discussions with the new owner have occurred
because there has been no need, but that cost estimates for the project are being done.
Doug noted that YVAC had never been asked to discuss the airpark concept. He said that
he fully supports Bob Adams, and said the airpark might be very beneficial, but added
that YVAC needs to review the functionality of the airpark concept proactively and
consider the potential impacts on the airport and on transportation issues in the
4

community. Stacie said that the airpark could help the airport become self-sustaining. She
described how such developments are arranged, and noted that all fueling would be done
at the airport. She stated that the City (Sponsor) would have to be the applicant for a
through the fence permit from the FAA. Stacie added that an airpark might be the most
compatible use for this land that is so close to the airport, but that has already been
annexed into the City. Steve suggested that if there is any movement on the project, the
landowner/developer could be invited to a YVAC meeting to discuss the concept. Stacie
added that the owner/developer would be required to pay for an update to the ALP if the
project moved forward.
3. Air Service Update
Janet said there was little to add to the information provided by Rob at the last meeting.
She said that 14 markets will be served by 5 major carriers. She reviewed the changes
from last year, and said that with an increase in Denver flights, she expects the total
available seats to be about flat.
In response to a question from Steve regarding funding for the air service program, Janet
said that a committee is reviewing the options, but that there is nothing to report at this
time. She said that the reserves are on track to go down about $1 million per year. She
said that cap for the coming year will be $6 million. Janet noted that the agreement
between the Steamboat Ski & Resort Corp. and the LMD expires in 2020. Randy
discussed the concept of a voluntary Tourism Improvement District.
4. Atlantic Aviation
Pat had left the meeting, so there was no additional report.
5. Other Discussion
Randy requested that airport operations data be presented in graphic form.
V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Education
Robin said that presentation to City Council had gone well.
2. Marketing and Planning
No report.
3. Infrastructure and Finance
No report.

VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
Kevin reported that YVRA had undergone its Part 139 inspection in June, which had
been discrepancy-free. He reported on his visit to the Aspen airport.
2. Steamboat Springs Airport
Stacie said that a tabletop exercise would be held at Bob Adams on August 28th. She
reviewed the scenario, which would be based on a crash of a Cirrus aircraft with a
ballistic parachute. She said that all firefighters and law enforcement have been trained in
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aircraft familiarity and response, and that the next phase would be level 100 & 200
Incident Command System (ICS) training by the firefighters for the accident responders.
VII.

SET DATE FOR NEXT MEETING
The next meeting will be held on Thursday, October 10, 2019 at YVRA. The December
meeting will be held in Steamboat.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE OCTOBER YVAC MEETING
 Budgets
 Committee structure
 Appointments to YVAC
 Election of officers

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:10 p.m.
Minutes Approved:

____________________, 2019

By: ____________________________
Steve Frasier, Chairman
Yampa Valley Airport Commission
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October 2019
Volume 7, Issue
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YAMPA VALLEY REGIONAL AIRPORT UPDATE
10 October 2019
ENGINEERING & CONSTRUCTION:
2018 AIP-44 Update and Projections:
 All work is completed and accepted. Closeout actions underway; ECD is 31 Dec 19.
2019 AIP-45/-46/-47 Update and Projections:
 AIP-45 Snow Removal Equipment purchase, CAT 966 from
EDD is 12 Nov 19; Gjerstad blade EDD is 1 Nov 19.
AIP-46 Seal Coat

AIP-46 Pavement Marking

AIP-47 Façade Renovation

 AIP-46 Airside asphalt seal coat and pavement marking completed 30 Sep 19. Redesigned/expanded/improved aircraft
holding paint scheme ECD 11 Oct.
 AIP-47 Terminal Expansion was rebid as four (4) separate
schedules on 5 Sep 19; schedules also reflect priorities 1-4:
Schedule I - adds one (1) 115-seat passenger gate/hold
room; brings terminal total to seven (7) gates
Schedule II - expands ticketing area/encloses curbside
check-in’s six (6) work stations
Schedule III - R&R windows, doors and façade of oldest section of south side terminal
Schedule IV—adds vestibules on all south/west facing terminal gates/hold rooms
Funded in 2019 by $1.97M in FAA entitlement funds and up
to $1.2M in YVRA reserve funds
Two bids; low bid (FCI Constructors) was $3.2M:
 Total project cost with engineering/project administration is $4M
 90-day bid hold in effect thru 4 Dec 19
 Award pending FAA decision o/a 31 Oct 19 to provide
additional discretionary funding
 Final project scope decision (Schedule I & II at a minimum) and award pending FAA and BCC decision
See attachments at pages 7-8 for more AIP-47 details
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YVRA Fiber Project Work

2019 Non-AIP Project Updates:
 Remove & replace roof membrane over bag belt #1; bid high;
negotiations ongoing w/single bidder; may push to 2020
 Purchase and install new terminal public address (PA) system; one bidder; coordinating final product ECD 30 Nov 19
 Remove and replace AC in OSS/MX facility; ECD 11 Oct 19
 Install fiber from terminal to new FBO, Bravo area and hangar 1 & 2; fiber completed 26 Sep; terminations ECD 11 Oct
 Upgrade 2 x fuel farms (mtnc & rental cars); ECD 30 Nov 19
 Preventive maintenance on all bag belts completed 16 Aug 19
 Inspect, repair and lease current FBO facility; draft contract
in-place for CareFlight of the Rockies; ground handlers may
use some office space
OPS AND ADMIN UPDATE:
Trans States changed their operations to leave the RON crew in
Craig from prior day; eliminated crew rest issues for late PM arrival/early AM departure; zero HDN-DEN cancellations in Sep.
Atlantic Aviation & Tectonics on schedule for 31 Oct completion.

New YVRA Ramp Layout

New Atlantic Aviation FBO Terminal

YVRA, Atlantic Aviation and L3Harris partnered on fiber service
extension from the terminal to new FBO/Bravo area. Project
started 5 Aug; fiber pull completed 26 Sep. Terminations complete at terminal 4 Oct. YVRA will transition to fiber broadband
service o/a 31 Oct.
Near completion on branding, marketing and website redesign.
Branding solution/changes will facilitate completion of new US
Hwy 40 signage design; updates to logos and tag lines will be
used on all marketing products; includes vehicles & signage.
Roll-out of updates planned in conjunction with Fall open house.
Continued work on renewable energy (solar power) projects; AD
met with all regional partners 3 Sep; regionally focused grant application submitted to DOLA 1 Aug; ≤ $200K in planning grant
funding; YVRA back-up power capability is critical.
New Lead Janitor started 30 Sep; seasonal hiring for mx, pax services, restaurant and janitorial advertised this week.

New Atlantic Aviation FBO Apron

Installed ADS-B receiver from Flightradar24 (flight tracker);
YVRA added new monitor to allow full-time view situational
awareness display for our Ops Center personnel.
Completed table-top aircraft mishap exercise 7 Aug; emphasis on
patient ground and air transport, and local and front range care
facilities for severe burns and head injuries. Excellent participation, especially from Memorial Hospital in Craig and 20 Mile
Mine EMS personnel.
SkyWest departure; ground handler RFPs are on the street; expect airline decisions in next two weeks and 1-3 new contracts.

New Atlantic Aviation GSE Bldg

AD & AAD presented YVRA update to Craig City Council 24 Sep.
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August
Operations
Comparison
2019 vs. 2018

All Aircraft
Operations
Air Carrier
Operations
Cargo Operations
General Aviation
Operations
Military
Operations
Passengers*
(from load sheets)

GA Landing Weight
Fees (100%)

Aug 2019

Aug 2018

1,027

992

+35

Up/Down Operations

168

169

-1

Up/Down Operations

146

148

-2

Up/Down Operations

702

659

+43

Up/Down Operations

7

0

+7

Up/Down Operations

6,140

7,285

-1,145

Up/Down Operations

$26,193

$26,473

-$280

Up/Down Operations
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Change

Up/Down

September
Operations
Comparison
2019 vs. 2018

All Aircraft
Operations
Air Carrier
Operations
Cargo Operations
General Aviation
Operations
Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)

Sep 2019

Sep 2018

Change

Up/Down

905

796

+109

Up/Down
Operations

120

61

+59

Up/Down
Operations

128

128

0

Up/Down
Operations

655

607

+48

Up/Down
Operations

2

0

+2

Up/Down
Operations

2,778

1,958

+820

Up/Down
Operations

$21,665

$16,712

+$4,953

Up/Down
Operations

Spring, Summer, Fall 2019 Air Service Schedule included at page 5
Project Winter 2019-2020 Air Service Schedule included at page 6
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AIP-47 Terminal Expansion and Modification Projects
Schedules I-IV

AIP-47 Terminal Expansion and Modification Project
Schedule I—New 115 Seat Gate/Hold Room
7

AIP-47 Terminal Expansion and Modification Project
Schedule II—Ticketing Expansion/Curbside Enclosure

AIP-47 Terminal Expansion and View of Schedules III & IV
Façade Renovation and Vestibule Additions
8

Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Phone 970-276-5001
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
tgerber@co.routt.co.us
YVRA Website: www.yampavalleyregionalairport.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo

9

Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
October 5, 2019

Operations
Flight Ops - August 2018 & August 2019
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 The Airport received a KMax fire-fighting helicopter and support team that was prepositioned at the Airport from Aug 28th-September 12th. The Airport Manager executed
a Land Use Agreement with the USDA. See photo of KMax below.

 The Airport was visited by two U.S. Army Chinook and one Blackhawk helicopter
during mountain training flights. See photo below.

 A group from Denver flew in to support the Colorado Classic Cycling event (see photo
below).

 CDOT conducted a Pavement Condition Index (PCI) inspection and 5010 (Airport
Master Record) inspection of the Airport on July 30th. They did not note any areas of
concern other than fading paint for runway markings which has been previously
discussed with them. Runway painting has been included in the 2020 budget submittal.
 Two engineers from the FAA conducted a compliance inspection of the Airport. They
stated that everything looks great and that we are maintaining the airport really well.
They suggested that we fill a few areas that have eroded near the taxiway from snow
removal and confirmed that we need to paint the runway. The FAA will provide the city
with a formal letter summarizing their findings. The FAA would like to have a meeting
with CDOT and me to discuss the SBS CIP as we approach the runway rehabilitation
project as they would like to include upgrades to the lighting, signage, beacon light, and
do some work on the apron (particularly the deteriorating concrete) to the scope of our
rehab work.
 The runway was closed on Sept 25th for crackfill maintenance to continue maintaining it
until the 2022 runway rehabilitation project.
 Scott Larson began working full-time as a FBO Line Service Technician on September
15th. Scott moved to the Airport after 21 years of working at Parks and Recreation. He
has been a welcomed addition to the Airport team.

Events
 The DOWL consultants and the Airport Manager continue to work on the Airport Master
Plan update. The Aviation GIS was conducted and we await the results. The Forecast
was approved by the FAA and Chapters 1-3 will be provided to the Advisory Committee
for review soon. The update should be completed by March 2020. Details of the status of
the plan are available on the city website.
 The Airport hosted a Fly-In and Airport Appreciation Day on September 22nd (see photo
on cover). Six staff and eight volunteers conducted the event (six volunteers were former
employees with Sky West from YVRA). The successful event saw 31 planes fly-in from
around the region and 12 local pilots flew their planes during the event. Discounted fuel
prices for the day yielded the fueling of 65 aircraft, a one day record for the FBO.
Classic Air Medical and two “taildragger” airplanes provided demos for the crowd.
Zephyr Helicopters provided rides around the valley and performed 15 take offs and
landings for many happy customers. The Lions Club breakfast was a big hit and they
look forward to returning next year.
 The Airport hosted the Yampa Valley Medical Center Foundation Hangar Party to raise
funds for upgrades to the hospital emergency room. The party was held in a private
hangar and the Commemorative Air Force flew a TBM Avenger in for the event (see
photos below).

 The Airport Manager conducted a tour for the 4th grade class of the Village Mountain
Montessori Charter School. A transient helicopter pilot, Classic Air Medical, and the
Flying Club assisted with the tour (see photo below).

 The Airport hosted Christina Tindle’s Woman Wise AWEsome Adventure High Flyer
Mountain Checkout workshop August 15-18th.
 The Airport Manager participated in a taping for the Steamboat Radio Show for a
Women in Leadership, Diversity and Inclusion program.
 The Airport Maintenance Senior Technician attended the Leadership Workshop
sponsored by the City.
 The Airport Manager continues to meet with the developers for the Airpark. They
continue to refine the plan that will be submitted to the City Planning Committee.
 The group working to develop a Part 135 Operation (charter operation), based at KSBS,
met at the airport on August 28th. Plans continue to move forward.
 The Maintenance Senior Technician provided an Airport familiarization tour for the Fire
Department.
 The Airport Manager and the Director of General Services met with the CEO of Classic
Air Medical, Tony Henderson, to discuss options for the expansion of his business on the
field and the ability for an even quicker response to emergency calls.
 The Airport Manager was visited by Gina Moretto, FAA Safety Team Program Manager
 Airworthiness, Colorado & Wyoming. She brought safety pamphlets and posters for the
Airport.
 The Airport Manager attended the Chamber Board Meeting.
 The Airport Manager attended the Yampa Valley Airport Commission (YVAC) meeting
hosted by Yampa Valley Regional Airport. She provided an update on the Airport
Master Plan and the Preferred Alternative as well as the status of the proposed Airpark
development.

Training
 Airport Manager continued to conduct Staff Meetings once a month. Staff and volunteers
for the Fly-In completed a Job Hazard Safety Analysis (JHA/JSA) for the Fly-In held on
Sept 22nd. The JSA/JHA was submitted to the City Manager, Director of General
Services and Director of Public Works.
 The Airport hosted the third annual Airport Table Top Exercise on Aug 28th. The
exercise was led by Peter Marshall, Airport Line Service Technician and Chuck Cerasoli,
Deputy Fire Chief. Personnel from the Fire, Department, Police Department, Airport
staff, Airport tenants, and Routt County EMS attended and were trained in airport
operations and Incident Command Systems (ICS). See photo below.

 Dr. Emily Blizzard, USDA, provided training, certification, and recertification in
Wildlife Hazard Identification and Management for Airport personnel.

Airport Manager Initiatives
 The Airport Manager is working with DOWL and the Planning Director to evaluate
options for protection of land adjacent to airport property. The Planning Director will
provide City Council some options to consider.

 The Airport Manager is researching options for the renewal of hangar ground leases once
the Airport Master Plan is completed. The Airport Manager will provide City Council
some options to consider prior to the first expirations in five years.
 The City continues to search for a new tenant for the Airport Office Building that will be
vacated by Smartwool this summer (approximately May 2020) when they move their
headquarters to Denver. Per FAA regulations, the building must be offered to
aeronautical users first. Any non-aeronautical lease must be approved the FAA Area
District Officer (ADO).
 Large hangars for transient aircraft continues to be an issue and the FBO staff is doing the
best to accommodate large transient aircraft. The Airport Manager continues to work
with the owners of large hangars to coordinate a Hangar Share Agreements with the City
so that large transient aircraft can be accommodated.
 The Airport is also having a problem with enough hangars to accommodate pilots and
aircraft that want to be based at KSBS. The hangar wait list for pilots and aircraft totals
20. The Airport Manager hopes to clear two off the wait list this fall with some
transitions in the city owned hangars. She is also working with the FAA and DOWL
consultants to designate some land for developers to build new airport hangars that is in
coordination with the update to the Airport Master Plan. She hopes to open land for bid
for hangar development early next year.
 The City Grant Writer submitted a grant request for additional FAA Airport Improvement
Program (AIP) funding for a new snow blower for the Airport. We did not get approved
for the grant, but plan to resubmit when grant funding is available again. We have also
been informed that CDOT will cover 80% of a used snow blower during the Denver
auction next summer should one become available.
 The Airport Manager and Senior Maintenance Technician will conduct hangar
inspections this fall, ensuring all hangar tenants are in compliance with their ground
lease.
 Airport Manager continues to work on revising the Airport Standards Manual and
Standard Operating Procedures (SOP), to include the Airport Emergency Plan and
Minimum Standards. Approval will be sought from the City Manager, once completed.

General Information

 The City Communications Officer completed updates to the Airport Website. Please use
link below to see what is included on the site. The site provides a Master Plan page and
updated staff photo. https://steamboatsprings.net/333/Steamboat-Springs-Airport
 The Airport Manager performed U.S. Coast Guard Reserve duty 11-15 August.

