YAMPA VALLEY AIRPORT COMMISSION MEETING
AGENDA
February 10, 2022
The meeting will be held at the Steamboat Springs Airport FBO in a hybrid in-person/Zoom
meeting format with formal agenda starting at 6:00 PM MST. A light dinner will be served at 5:30
PM. For the in-person YVAC attendees, please bring a mask and Stacie will inform us about the
current City/Airport policy for wearing a mask in the FBO. Your host will be Stacie Fain, Airport
Manager at SBS.

To connect to the meeting via ZOOM:
Time: Feb 10, 2022 05:30 PM Mountain Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/j/81322693701?pwd=ZFNuTmJGYnVpRXFMNExyS1NsMUJZUT09
Meeting ID: 813 2269 3701
Passcode: 785625
One tap mobile
+12532158782,,81322693701#,,,,*785625# US (Tacoma)
+13462487799,,81322693701#,,,,*785625# US (Houston)
Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 813 2269 3701
Passcode: 785625
Find your local number: https://us06web.zoom.us/u/keFzd9Xcc7

YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
February 10, 2022
The meeting will be held at the Steamboat Springs Airport FBO in a hybrid in-person/Zoom meeting
format with formal agenda starting at 6:00 PM MST. A light dinner will be served at 5:30 PM. For the
in-person YVAC attendees, please bring a mask and Stacie will inform us about the current City/Airport
policy for wearing a mask in the FBO. Your host will be Stacie Fain, Airport Manager at SBS.
Meeting Ground Rules:
Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time










Meeting Objectives:


Airport & Capital Project Update



Air Service Update

 Committee Reports
 Identify 14 Apr 22 Agenda items
Total Time: 1 Hour, 26 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the December 9, 2021 Regular Meeting Minutes
3. Sunshine Law Resolution

5 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.

COVID-19/Airport/Capital/Infrastructure/EOY Update - Kevin Booth
COVID-19/Airport/Capital/Infrastructure Update - Stacie Fain
Air Service Update - Janet Fischer/Kevin Booth
Atlantic Aviation Update - Tim Ascher

25 Min
15 Min
15 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Marketing and Outreach: Chris Nichols, Rob Perlman, Janet Fisher,
Robin Crossan, Randy Rudasics, Stacie Fain, Kevin Booth
2. Finance: Tim Redmond, Larry Mashaw, Les Liman, Steve Birch,
Stacie Fain, Kevin Booth
VII.

Managers’ Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport (HDN) - Kevin Booth
2. Steamboat Springs Airport (SBS) - Stacie Fain

VIII.

Discuss location/format & agenda items for 14 April 2022 meeting

IX.

Adjourn meeting

5 Min
5 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
December 9, 2021
Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order inperson and via Zoom at 6:00 p.m. on Thursday, December 9, 2021.
YVAC members present:
Stephen Birch – Resident of Routt County
Robin Crossan – Steamboat Springs City Council member
Les Liman – Aviation Community
Randy Rudasics – Steamboat Chamber
Larry Mashaw – Resident of Routt County
Tim Redmond – Routt County Commissioner
Janet Fischer – Steamboat Ski & Resort Corp.
Michael Buccino - Steamboat Springs City Council member
Chris Nichols – Moffatt County/City of Craig
YVAC members absent:
Matthew Mendisco – Town of Hayden (Alternate)
Rob Perlman– Steamboat Ski & Resort Corp.
Jarrod Ogden – Resident of Moffat County (Alternate)
Ed Corriveau – Representing the Town of Hayden
Others present:
Kevin Booth – YVRA
Stacie Fain – KSBS
Shea Pepin – KSBS
Jake Hoban – Garver Engineering
Jeremy Lee – Mead & Hunt
Lauren Rasmussen – Mead & Hunt
Tim Ascher – Atlantic Aviation
Chrystal Phillips - GoAlpine
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – October 14, 2021
MOTION
Randy moved to approve the minutes of the above cited regular YVAC meeting, as
amended. Chris seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
There was no public comment.
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III.

BOARD MEMBER COMMENTS
Robin reported on the effort to have the Steamboat Springs history timeline in the
departures/ticketing area updated. Kevin offered that it would be great to have the
timeline updated. Robin suggested displaying posters or some other form of information
at YVRA and KSBS regarding the new and planned developments at the mountain (“Full
Steam Ahead”).
Janet invited all members to attend the Airline Partners Summit seminar event on January
25th at the Steamboat Grand.

IV.

NEW BUSINESS
1. COVID-19/Airport, Capital, Infrastructure Update - KSBS
Stacie announced that the mask mandate would be reinstated at the FBO. She explained
that the airport must be treated as a transportation hub in order to comply with the
guidelines for federal grants.
Stacie said that she had received very positive feedback from CDOT regarding the fiveyear CIP. The CIP is being reviewed by CDOT and the FAA for finalization in January.
Stacie reviewed the upcoming projects, as follows:
2022 – runway rehabilitation; design is complete and negotiations are underway with the
single bidder on the project. An overmatch will be received from CDOT in conjunction
with this project. More information is on the website.
2023 – CDOT has awarded a $200,000 match for the self-serve fuel station. Stacie said
she would be asking the City for remaining $200,000 in matching funds.
2024 – Seal coat and markings for pavement for the taxiway and apron.
2025 – A request has been made to CDOT for a 75/25% match to put in a pole barn to
protect equipment.
2026 – Concrete rehabilitation.
In response to a question from Tim Redmond, Stacie said that initially the project would
be a pole barn simply to cover equipment and would be constructed on a frame capable of
being converted into a heated building.
Stacie said that an RFP had been released for hangar development. The waiting list is
currently at 48. She said that the RFP will remain open until February 22, 2022. She said
that the land to be developed is almost twice what was originally proposed.
Jake asked if there was a fallback plan in case the City does not approve the matching
funds for the self-fueling station. Stacie said that there is not a plan B at this point, but
added that she had established an endowment fund with YVCF that would enable
fundraising. The account currently contains approximately $18,000 and is growing each
year. She said that funds cannot be pulled from this account until it reaches $100,000.
2. COVID-19/Airport, Capital, Infrastructure Update – HDN
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Kevin said that nothing has changed on the COVID-19 protocols.
Kevin said that at a recent local marketing district (LMD) meeting there had been an
inquiry regarding the tracking of on-time departures, delays, etc. He said that these
statistics are closely tracked. He distributed a log, noting that HDN departure statistics
are in line with or better than national averages. He said that problems rarely have to do
with weather here.
Kevin stated that the busy winter season will begin on December 18th. The busiest days
are Saturdays, Sundays and Wednesdays. He said that a temporary berm had been
installed to allow for an additional de-ice pad for large aircraft. In the spring, this will be
converted to a permanent pad. Kevin reviewed that the aircraft parking capacity had been
increased to nine, including six spots for large aircraft. Kevin said that GoAlpine has
increased their number of shuttle buses and drivers; Storm Mountain Express capacity is
about the same as last year. Kevin said that the employee parking lot has been paved and
striped, adding capacity to the paid parking lot. Kevin said that the 3-Wire Restaurant is
struggling to hire staff and has had to cut back the menu as a result.
Kevin said that G2, the ground handler for four of the six airlines, is struggling to hire,
which presents a challenge to operations. He said that Hayden police is also having
staffing issues, which will mean less law enforcement on site. He said that security
officers will be deployed throughout the terminal to meet TSA minimums. Kevin said
that this is a concern due to the increase in unruly passengers.
Kevin said that he and the representatives of Mead & Hunt had made a presentation to the
BCC regarding recent, current, and upcoming projects. He presented a summary of these
projects.
Steve reported that he and Kevin work together on the hangar demand. He said that
Atlantic has also had requests for transient hangar space.
Kevin reviewed the rental car wash station and rental car overflow parking projects
(scheduled for next year), the solar array (in place) and the back-up generator for the
terminal (to be installed next week). Kevin said that the rental car wash is being funded
by the rental car company fees. Additional generators will back-up the operations center
and airport lighting to enable full operations even in the event of a power outage. Kevin
said that next year a new paved parking lot will be developed for employees. There was a
discussion of the safety of employees going to their cars at off hours.
Kevin presented a site plan of the 35-acre parcel for GA development, to include hangars
and other businesses. The project will require relocation of the County Road, fencing and
utilities, as well as site grading.
Kevin said that another terminal expansion is being planned, based on increasing
demand. The terminal area analysis and plan is being funded by the FAA and is being
completed by Mead & Hunt. Kevin reviewed some of the elements and changes that will
be considered, including the possible elimination of Hangar 1. Any FAA funding for the
terminal expansion will require an approved terminal area plan. Kevin offered that the
FAA is only likely to fund a portion of the terminal expansion.
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Kevin presented a site plan of the apron and indicated the current and future de-icing
pads and aircraft parking spots.
Robin asked about bottlenecks that can cause passengers to sit in aircraft on the tarmac
for extended periods on busy days. Kevin said that the schedule has been improved, but
that almost all aircraft have to turn around between 10 a.m. and 2 p.m. to make their
connections.
Kevin reviewed the HDN taxiways that do not meet current standards, but are
grandfathered in. He reviewed the plan for bringing the taxiways into conformance in a
few years with the construction of a turn-around area on the east end.
3. Air Service Update
Steve Birch asked about the load factors over the summer for Southwest and United.
Janet said that the overall load factors from April through September were 62%, with
some variability across the months. She noted that this past year was the first time that
two carriers have flown throughout this entire period, and that United maintained three
flights per day. Janet said that there was a significant capacity increase over 2019. A total
of 51,000 passengers flew in 2021 vs. 13,000 in 2019. Janet said that Southwest has just
loaded flights through the spring of 2022, and they expect to load summer service soon.
Janet said that this winter, for the first time, there will be six major carriers serving
YVRA with the largest capacity ever. She said that no other Colorado mountain airports,
including Jackson Hole and Sun Valley are served by six carriers. There will be more
than 200,000 arriving seats, which is about 32% over last winter and 100% over two
years ago. Janet reported that bookings for the winter are stronger than she has ever seen.
Janet discussed the data being collected through new Steamboat Ski & Resort
Corporation research at HDN on passengers that will help her and her team to understand
how many passengers are locals vs. visitors, how and where visitors are spending their
money, and help with plans for marketing and future contracting of flights. Janet said that
the ski area is also using a data program called DIIO that is used by the airlines that will
provide information to assist with negotiating with the airlines. Larry discussed the
lodging booking trends so far this year.
4. Atlantic Aviation
Tim Ascher reported that Atlantic has been fairly slow recently, but operations are
beginning to pick up. He said they still are down one seasonal employee, but are getting
staffed up for the winter. He noted that Atlantic had implemented a monthly living
allowance, and that this is helping with recruitment and retention of employees. Tim
reported that drivers from Wyoming are being tapped to deliver fuel to the mountain
bases.
V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Marketing
No report.
Members of this committee include: Robin, Rob, Janet, Randy, Chris, Kevin, and Stacie.
2. Infrastructure and Finance
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No report.
Members of this committee include: Tim, Larry, Les, Steve, Stacie, and Kevin.
VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
There were no questions.
2. Steamboat Springs Airport
Stacie said that one thing that did not get included in her report was the posting of a fulltime position at the FBO. The position converted a part-time position into a full-time
position with benefits. The position will remain open until filled.
Stacie also stated that people coming to wrong airport continues to be a problem. She
suggested that search engine optimization may help.

VII.

SET DATE FOR NEXT MEETING
The date is next scheduled meeting is February 10, 2022. The meeting will be held at
KSBS.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE FEBRUARY YVAC MEETING

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:00 p.m.
Minutes Approved:

____________________, 2022

By: ____________________________
Tim Redmond, Chairman
Yampa Valley Airport Commission
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YAMPA VALLEY REGIONAL AIRPORT UPDATE
February 10, 2022
ENGINEERING & CONSTRUCTION:

Deice Pad Expansion - Apr - Aug 2022

Terminal Area Plan Area - now thru Jun 2023

GA Area Development Plan Timeline
New Vestibules

2021-2025 AIP/CIP Update and Projections:
 2021 & 2022 - AIP-53 is $6.75M de-ice pad, apron rehab, and
glycol facility upgrade programmed for design in 2021 and construct starting Apr-May 2022; 100% FAA funded except for
$264K for old FBO apron rehabilitation which is 100% YVRA
funded.
 2022 - $150K reimbursable agreement to fix MALSF lighting on
Rwy 10 via a design & construct contract; pending FAA approval
of M&H/YVRA plans to incorporate into AIP-53 in 2022
 2021 & 2022 - AIP-50 rotary broom SRE purchase; $750K budgeted; final price w/added options from M-B and M&H admin
costs is $568K; 100% FAA funded; EDD still 30 Jun 22
 2022 - Replace two (2) plow trucks ($950K); includes a liquid
deicer package that can be operated from the bed of either truck
 2022 - GA Development and Terminal Area Plans have been
combined into one grant ($1.1M); complete o/a Jun 2023
 2022 - Primary Management and Compliance Documents
(PMCDs) being completed by Aviation Management Consulting
Group (AMCG); documents will include Minimum Standards,
Rules & Regulations, Leasing Policy, Rents & Fees Policy and Development Standards update; ECD Jun 2022 ($79K; ineligible)
 2023 - Design taxiway A rehab, Rwy 28 blast pad construction &
A4 connector relocation to east end of Rwy 10 ($750K); Rwy
10/28 pavement maintenance/seal coat ($850K)
 2024 - Taxiway A rehab, Rwy 28 blast pad construction & A4
connector relocation to east end of Rwy 10 ($10M)
 2025 - Master Plan update ($450K); terminal expansion design
($1M); intend to move up to 2022/2023 if FAA funding available
 2026 - Construct terminal expansion ($12-$15M) intend to accelerate into 2023/2024 if FAA terminal funding becomes available
 2027 - YVRA entitlement payback for terminal project ($1.3M)
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2021-2022 Non-AIP Funded Project Updates:
 2021 - two employees now FAA-certified non-fed weather observers; they provide back-up for AWOS issues and power outages
 2021 - bag belt installation for newest oversize bag scanner scheduled for Apr-May ‘22; manual load/unload continues this season
 2021 - 250kWdc (terminal) and 75 kWdc (airfield lighting) solar arrays fully operational; array sized to provide 23% and 99% of system requirements respectively; three (3) back-up power generators
($664K) for terminal, airfield lighting vault and Ops/Maintenance
building are installed and tested; load balance issue at ltg vault ECD
18 Feb; batteries for east windsock/PAPIs installed and tested
 2022 - remove and replace HVAC unit for shuttle bus area of terminal; RFP closed 24 Aug; budgeted for $63K; one bid received for
$125K; rebid planned for Mar ‘22; new ECD Jul ‘22
 2021-2022 design and build rental car wash facility; 100% CFC
funded; engineer’s estimate for car wash increased to $1.8M; project also adds rental car overflow/storage lots on Piper Ln. cost TBD
 2022 - remove & replace Hwy 40 signage; potential to move to new
access road location near Camilletti/United Pit; $40K budgeted
Employee and Rental Car Parking  2022 - re-route CR51B around 35 acres of County land to accommodate GA development; plan/enviro ‘21, construct ‘22; $1.2M est.
 2022 - GA developer now plans 3 x 80’x80’ and 2 x 120’x120’ hangars in Phase I (2022); additional hangars in Phase II and III; additional interest from other developer will necessitate RFP process
 2022 - construct new employee parking lot north of CR 51A; lighted
crosswalk and entry control system required
 2022 - construct a 3rd rental car overflow lot north of Piper Ln
OPS AND ADMIN UPDATE:
Terminal Area Plan Boundary

Rental Car Carwash

450KW Terminal Generator



Winter flight season remains very busy and YVRA remains understaffed in food service and janitorial departments.



Southwest has loaded spring/summer thru 5 Sep and added a second daily flight to DEN during the 5 Jun - 5 Sep period; this adds
over 10K seats this summer; United has three (3) E175 flights loaded Apr-Sep; both airlines continue to offer low fares.



Airport Cooperative Research Program (ACRP) Project 10-28 on
airport resiliency; final ACRP product is a comprehensive guidebook on the integration of crisis management and business continuity planning for YVRA; final draft received 7 Feb 22 for validation



22 Jan air traffic conflict and JetBlue A320 tail strike re-energized
FAA to initiate additional actions on IFR release procedures; met
with FAA, 10 other towered & non-towered, commercial service airport directors, CAOA and CDOT Aero leadership ICW 1-2 Feb
CAOA Winter Conference in Denver; jointly signed letter to FAA
pending final draft and signatures requesting immediate mitigation
steps be taken to reduce the number of runway incursions at nontowered, commercial service airports



Completed installation and testing on six (6) additional GPS units
for Atlantic Aviation; all movement area vehicles and equipment
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COVID-19 OPS & FINANCIAL IMPACTS:


Our EOY 2021 financial report will be presented at the 10 Feb
YVAC; highlights compared to our last “normal” season in
2019: enplanements up 42%; revenue up 53%; food service
grossed over $1M and was profitable; parking lot revenue up
81%; reserves up 208%; Jet A revenue up 53%



2021 Enplanement/Ops Highlights (Jan ‘21-Dec ‘21):

$25B

Unruly Passenger Data

 Enplanements: 2019=108,218; 2020=90,964; 2021=153,440
‘21 vs. ‘19 Δ= +45,222/+42% YoY; ‘21 vs. ‘20 Δ= +62,476/
+69% YoY

 Operations: 2019=12,287; 2020=13,331; 2021=15,497
‘21 vs. ‘19 Δ= +3,210/+26% YoY; ‘21 vs. ‘20 Δ= +2,166/+16%
YoY

Bipartisan Infrastructure Law

New Mask Signage at YVRA



CARES Act I allocated $18.5M to YVRA for O&M costs.
$8.8M O&M funds reimbursed (47%) to date; funding available through Mar 2024.



CRRSA/ACRGP (“CARES Act II”) allocated $1.33M to YVRA
for O&M costs. $33K allocated for on-airport concessionaire
relief; funding available through Mar 2025.



American Rescue Plan Act (ARPA/“CARES Act III”) allocated
$8B for airports ($6.5B for primary & $1.5B for GA airports);
ARPA also increased FAA AIP funding in 2021 to 100%;
YVRA received a grant for $1.8M for O&M and $23K for concessions relief; funding available through Aug 2025.



$1.2T Infrastructure Bill includes $15B for airports ($12.5B
for primary and $2.5B for GA over 5 yrs.); an added $5B was
allocated specifically for airport terminal projects; YVRA currently projected to receive $1.4M per yr. thru 2026



CARES Act RFRs #1-#23 reimbursed $8.8M. YVRA will continue to submit monthly RFRs until O&M funding is depleted;
at current burn rate that is projected to be Nov 2023; CRRSA
and ARPA funds will extend the depletion date to Sep 2023.



Federal government extended mask requirements on public
transportation thru 18 Mar 22 and they’re expected to extend
them again. YVRA worked with RC Public Health to update
our COVID-19 posters and banners and placed “Masks Required” signs in all of our vestibules. No changes announced
yet on reduced airport COVID-19 restrictions/requirements.



Unruly passenger incidents on commercial aircraft still rising;
FAA reported 5,779 incidents in 2021 and 72% were mask related. The FAA launched 1,081 investigations for serious incidents compared to the avg. of 182 per year from 1995-2020.
We’ve had more than a “normal” season however; most have
been mask related and handled well by LEO/security personnel. FAA Administrator Steve Dickson’s zero tolerance prose3
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Office 970-276-5004
Mobile 719-640-8783
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
YVRA Website: www.flysteamboat.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
February 6, 2022

Operations
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➢ KSBS has been named number 7 of the top 10 airports to fly into with ski resorts by Airplane
Operators and Pilots Association (AOPA) readers. See link below.
https://www.aopa.org/news-and-media/all-news/2022/january/24/top-10-ski-destinationswith-airports-to-get-you-there

➢ The Airport posted a requisition for a full-time FBO Line Service Technician. The position
is a result in an increase of .5 FTE in the 2022 FBO/Airport budget. Interviews will be
conducted on February 10th and hopefully a hire soon thereafter.
➢ The Airport Manager participated in an After-Action meeting with the Sherriff’s Department,
Fire Department, and Search and Rescue for the airplane crash that occurred 2.5 miles south
of the airport on December 10th.
➢ The Airport Manager worked with Garver Engineering and the FAA to develop a new
RNAV (GPS) RWY 32 straight in instrument approach for categories A, B, and C aircraft
with circling options. This approach will provide the first instrument approach designed for
large aircraft and more options for smaller aircraft to land safely at the airport during
inclement weather. This approach will be the first published straight in approach,
eliminating the need for aircraft to circle to land once the airport is in sight. The approach
has been validated and prioritized by the FAA was originally slated to be published for the
09/08/2022 chart date but has been moved up and will be published on 7/1/22.
➢ The Airport Manager supported the Routt County EOC as a Planning Section Chief for
several while it was stood up due the increase in COVID19 cases in the county.
➢ The Airport Manager completed updating the Based Aircraft in the FAA database. There are
currently 73 aircraft based on the field with 8 aircraft at KSBS on a part-time basis. There
are also currently 48 pilots/aircraft on a wait list for hangars and to be based at KSBS.
➢ The Airport has seen an increase in the number of people calling or showing up for flights
that are at the Yampa Valley Regional Airport (HDN). The Airport Manager is working on
phone messaging, website, signage, and with the City Communications Officer to improve
customer service and ensure customers are going to the right airport.
➢ Honey Stinger sponsored a new sign for the Airport. Mike Lane, City Communications
Officer, was instrumental in helping with the design of the new sign (see photo below).

➢ The airport staff is discovering more and more utility with the Toolcat that was recently
purchased with cost savings through grant funding. The Airport still awaits delivery of the
blower attachment but has been able to purchase a snow blade for the vehicle. The Senior
Maintenance Technician was able to add a plate and tow hitch to the Toolcat (see photo
below). The team has used it to tug large aircraft in and out of hangars during icy conditions
and it worked beautifully. It is truly a multi-purpose machine that can be used for basic
utility functions, towing, snow removal, FOD removal, and mowing.

➢ The Airport staff experienced some challenges with vehicle maintenance of snow removal
equipment during the holiday snowstorms. The Senior Maintenance Technician, who is also
a mechanic, was able to return all vehicles to service during the break in the weather. The
Airport SRE vehicles all exceed 20 years of service except the Toolcat (see photo of 1983
Rolba snowblower below).

➢ Pilots with the Buckley Air National Guard flew a Chinook into the Airport on a training
flight (see photo below).

➢ Pilots from the U.S. Air Force Academy flew four training aircraft into the Airport (see photo
below).

➢ Three Van’s RV’s, built by the pilot owners, visited KSBS for breakfast over a nice weekend
(see photo below).

➢ The Airport was visited by a pilot with an unusual Howard airplane. A Van’s RV is pictured
next to it (see photo below).

Events
➢ The Airport Manager continues to support the City’s Rocky Mountain Performance
Excellence (RMPEX) project. She is representing the Public Works Department in
Group 4/6 for the project.
➢ The FAA and CDOT have finalized the ACIP for the Airport. The application for the
BIL grant will become available for the airport soon. This grant will provide an
additional $295,000/year for the next five years for KSBS.
➢ The Bid Opening for the runway rehabilitation project was held on October 14th. The City
is still negotiating with the one bidder, with the guidance from the FAA and Garver
Engineering, and hopes to award the project soon.
➢ CDOT has selected KSBS as one of the airports in the final phase (III) for their runway
camera program. The City Manager and Legal Department have reviewed the MOU to
participate in the program. The Senior Maintenance Technician is working with CDOT
on the location of the cameras and the cameras will be installed in summer 2022.
➢ The City/Airport has finalized a contract L3/Harris who is contracted with the FAA to
install an Automatic Dependent Surveillance - Broadcast (ADS-B) Radio Site and Tower
at KSBS. This system will provide and upgrade in technology and will eventually
replace the Wide Area Multilateration (WAM) site already established on the field. The
contract also includes the installation of a large generator that will provide back-up power
for the runway/taxiway lights, airport beacon, and radios for improved safety at the
airport during a power outage. The construction for the project has been delayed due to
supply chain management issues.
➢ The Airport Manager met with the grant writer, Finance Department, Procurement
Department, and Garver Engineering prior to the City Grant Writer submitting the annual
DBE report for the airport.
➢ The RFP for Private or Corporate Hangar Development was released. A link to the
website to view the RFP is below. Proposals are due February 22nd .
https://www.steamboatsprings.net/1292/CorporatePrivate-Hangar-Development

➢ The Airport Manager attended the monthly Zoom MAC meeting hosted by the Routt
County Emergency Director.
➢ The Airport Manager attended the Yampa Valley Airport Commission (YVAC) meeting
in December. The Airport Manager and Garver Engineering provided an update on the
runway rehabilitation project and Airport CIP for the commissioners.
➢ The Airport Manager attended the Airline Partner’s Summit sponsored by the Yampa
Valley Regional Airport (HDN) and Steamboat Ski Resort.

Training
➢ The Airport Manager held a monthly Staff Meeting. The City Manager and Public Works
Coordinator attended the January meeting. The City Manager provided support and
answered questions for the Airport team.
➢ The Airport staff completed the required City annual training.

Airport Manager Initiatives
➢ The Airport continues to raise money for the Airport Endowment Fund with the Yampa
Valley Community Foundation (YVCF). The fund balance is currently $25,393.15. Please
go to the following link should you wish to make a contribution.
https://yvcf.fcsuite.com/erp/donate
➢ The Airport continues to have a problem with enough hangars to accommodate pilots and
aircraft that want to be based at KSBS. The hangar wait list currently totals 48
pilots/airplanes wishing to rent, buy, or build hangars. The Airport Manager released a new
RFP for hangar development that included more land for development (see link above).
➢ The Airport FBO also continues to have a problem with not having a large hangar to
accommodate transient aircraft visiting the Airport. An airport tenant has signed a sublease
for two years for one the largest hangars on the field. He has agreed to share the hangar with
the FBO for transient aircraft use helping to accommodate many large and small aircraft.
The Airport Manager will continue to watch for opportunities to solve the issue of having
hangars available for large transient aircraft.
➢ In April 2021, the Airport Manager and Master Plan consultants developed recommended
plans for the hangars with ground leases with reversion clauses that expire within the next ten
years, two less than two years. The Legal Department is currently reviewing the
recommended plans and draft lease. Once completed, the plans will be sent to the tenants
and users for their input. The Airport Manager will present the recommended plans to City
Council for approval as soon as possible.

General Information
➢ The City Communications Officer continues to update the Airport Website (link below).
http://steamboatsprings.net/333/Steamboat-Springs-Airport

