YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
June 16, 2022
The meeting will be held at the Yampa Valley Regional Airport in a hybrid in-person/Zoom meeting
format with formal agenda starting at 6:00 PM MST. A light dinner will be served at 5:30 PM. Your
host will be Kevin Booth, YVRA Airport Director.
Meeting Ground Rules:
Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time










Meeting Objectives:


Airport & Capital Project Update



Air Service Update

 Committee Reports
 Identify 11 Aug 22 Agenda items*
Total Time: 1 Hour, 26 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the April 14, 2022 Regular Meeting Minutes

5 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.

COVID-19/Airport/Capital/Infrastructure Update - Stacie Fain
COVID-19/Airport/Capital/Infrastructure Update - Kevin Booth
Air Service Update - Janet Fischer/Kevin Booth
Atlantic Aviation Update - Tim Ascher

15 Min
25 Min
15 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Marketing and Outreach: Chris Nichols, Rob Perlman, Janet Fisher,
Robin Crossan, Randy Rudasics, Stacie Fain, Kevin Booth
2. Finance: Tim Redmond, Larry Mashaw, Les Liman, Steve Birch,
Stacie Fain, Kevin Booth
VII.

Managers’ Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Steamboat Springs Airport (SBS) - Stacie Fain
2. Yampa Valley Regional Airport (HDN) - Kevin Booth

VIII.

Discuss location/format & agenda items for 11 Aug 2022 meeting

IX.

Adjourn meeting

5 Min
5 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
April 14, 2021
Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order inperson and via Zoom at 6:02 p.m. on Thursday, April 14, 2022.
YVAC members present:
Robin Crossan – Steamboat Springs City Council member
Michael Buccino – Steamboat Springs City Council member
Tim Redmond – Routt County Commissioner
Janet Fischer – Steamboat Ski & Resort Corp.
Chris Nichols – Resident of Moffatt County
Larry Mashaw – Resident of Routt County
Stephen Birch – Resident of Routt County - Aviation Community
Les Liman – Resident of Routt County - Aviation Community
Randy Rudasics, Steamboat Chamber
YVAC members absent:
Matthew Mendisco – Town of Hayden (Alternate)
Rob Perlman– Steamboat Ski & Resort Corp.
Jarrod Ogden – Resident of Moffat County (Alternate)
Ed Corriveau – Representing the Town of Hayden
Others present:
Kevin Booth – YVRA
Stacie Fain – KSBS
Jake Hoban – Garver USA Engineering
Jeremy Lee – Mead & Hunt
Lauren Rasmussen – Mead & Hunt
Tim Ascher – Atlantic Aviation
David Franzel
Beth Postemski – Hayden Condo Assoc.
Landon Ogilvie – Go Alpine/Co-West
Lucas Rathke – Go Alpine/Co-West
Kirsten – Co-West
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – February 10, 2021
MOTION
Les moved to approve the minutes of the above cited regular YVAC meeting.
Steven seconded the motion.
The motion carried unanimously.
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II.

PUBLIC COMMENT
None.

III.

BOARD MEMBER COMMENTS

Michael Buccino praised the performance of Kevin and the entire YVRA crew during the
challenges with the Newark, Boston and Atlanta cancellations.
Kevin reported that they received about 26 thank-you notes for his staff’s performance during the
two Delta cancellations. He said this was heartening for everyone and served as a counterpoint to
those passengers who were vocally unhappy.
Tim reported that he visited the airport during that time and overall, everything was running as
smoothly as it could. He thought the end of the TSA area where it comes back into the general
population was a challenge, but this will be addressed in the Terminal Area Plan.
Robin asked if Kevin could set the record straight on what was opened and what was closed
during the Delta delay and what the fire inspector did that day when he would not allow people
in the back.
Kevin: Every building has fire codes, and on that day, we exceeded them in the secure area. So,
we asked people that we knew weren’t getting on an airplane anytime soon to exit the secure
area. They did, but some of them said we had evacuated the terminal. So, word went out
incorrectly either because of anger on their part for being asked to leave a comfortable seat at
their gate. We brought them out into a bigger space, which is the public side of the terminal.
That’s what happened that day.
IV.

NEW BUSINESS
1. COVID-19/Airport Capital Infrastructure Update - KSBS
Stacie: The COVID-19 mandate was extended till May 3, so we’re still masking up in our
FBO. At least the timeframe they’re extending it is getting shorter.
We are awarding our runway rehab to United. The letter came out today, and they’ll be
receiving that.
Given the supply chain management issues and increasing prices, we were unable to get
the electrical portion of the runway rehab to a reasonable price. United was
subcontracting this piece, and we just couldn’t get it to a reasonable price for our grant.
So, what we’ve decided to do is remove that electrical piece and push that down the road.
We’re targeting 2026. Then we can bid it separately as a competitive bid where it’s not a
subcontracted piece.
The con is that we’ll have to close the runway twice rather than just once.
We will be able to fit the entire development of the staging area and the hold area (?) into
this construction project. We were thinking we might only get half that done, but we will
get the hold, the runway and some of the taxiways done.
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Steve asked if they would put conduit in for future lights; Stacie said they would.
The lights are about 10 feet outside the runway, so they won’t need to dig up the actual
runway to upgrade the electrical when the time comes.
Stacie said the target is to break ground on the staging area by June 17 and close the
runway June 11-25.
They did get the mod to standard to keep them at the same price.
Stacie: We are going to be using our BIL grant to do our Terminal Area Improvement
Plan. We put out our RFP. We did it two separate times and one bid each time that was
not in keeping with our Master Plan. Developers were not interested in our project
because there were too many asks from us. We as the City do not have the finances to do
this particular project.
The BIL Grant was part of the infrastructure bill that was passed to improve bridges,
roads and airports. Each airport gets a certain amount of funding for the next five years
based on its size and a formula the FAA created. I’m getting 295 per year, which is huge
for me because my entitlement is only 150 a year.
So, we went to the FAA and CDOT and reported that I could not get anybody to bid to
build more hangers and that we need to do some of this terminal improvement ourselves.
We need more hangers, and we need to operationally make our terminal area better.
I asked Jake to put a bunch of brains together and draw up a plan for us. This is a result of
discussions amongst my team, Garver USA and some of the developers.
Stacie showed the area to be put out to bid for development.
Stacie: The BIL Grant was not applicable to two areas of this design: the utilities running
underneath the airport that are going to need to be relocated, and the old parking
structure, which is going to be moving from the parking area that is not compliant out to a
new area. We’re also going to put an EV station under there. We will transition to EVs
for courtesy cars and for trucks that are eligible under another grant. The EV stations
themselves will be developed with the grant. We’ll have a concrete structure with a
secondary containment for our field trucks under that as well as two fuel trucks and three
others. CDOD said they would be willing to help us move that old parking structure, so
we’re hoping that CDOT and the grant will take care of those two areas. We’ll ask
developers to help move the utility lines and coordinate the development of our area with
their area.
Jake Hoban, Garver Engineering:
The main focus here is to provide the infrastructure to allow this primary development to
go forward and also to reduce the amount of up-front costs that a developer needs to
provide in order to do any work here.
The specifics are to widen the access road to realign and orient the parking, expand
parking, provide better turnaround, provide a safer fuel truck access to the fuel farm
without exiting the AOA, relocation of a gate, better circulation, all to improve safety and
increase the ability of development to happen.
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Our preliminary cost estimates for that are approximately $900,000, so you can imagine
why a developer didn’t want to come in and spend all that money when there was no way
for them to get any kind of a return on that investment.
So, this BIL funding is a huge improvement, and I think it’s going to drive interest.
Stacie reported that they applied for $200,000 from the BIL Grant in 2022 for the design
and permitting and said that once they’re comfortable, they will release the RFP and run
the RFP in lockstep with this development, breaking ground in 2023.
The City and the airport will decide which piece is most suitable.
Stacie wanted to give the City the option to buy a hanger on the southern end.
Asked what type of aircraft it could support, Stacie said they’re targeting Meridian-size
aircraft and smaller but could probably fit a TBM. It will be up to the developer as to
whether they are going to manage the hangers and lease them or whether they’re going to
sell them off.
She reported that the wait list is about half and half with small aircraft and large aircraft,
with this area being better suited to small aircraft. 12 to 15 should be able to fit in there.
The list is currently at 54 with 72 aircraft currently based there, which Stacie called a
good problem to have but still a problem.
Stacey: We did ask CDOT and the FAA if they wanted us to redo our CIPs based on this
BIL Grant funding; they said no, they want us to revisit that next fall.
Projects:
2024: Move fuel parking area.
2026: Lighting
2. COVID-19/Airport Capital Infrastructure Update – HDN
Kevin Booth:
We just finished the ski season, which runs mid-December through the end of March,
essentially. In that time period, we had 138,415 enplanements. That’s 58% above the last
normal year and 26% higher than we’ve ever done. That has us on track this year to do just
south of 200,000 enplanements.
We broke records December-March by 7 or 8,000.
Given the investment in the ski area, I don’t see it turning around, so we just have to be
prepared for 200,000. That means we’ll handle 400,000 passengers.
Enplanements is only when they leave, but we handle them when they come in and when
they go. The previous record for that period was 109,000.
On March 2, I drafted a safety alert letter that went directly to Secretary Buttigieg and the
FAA administrator Steve Dixon who has since left his position. I was ensured that he
received it. It was endorsed by CAOA president and some other managers, and it was a
collaborative effort we put together highlighting runway intrusions and what we think is
causing them at airports like ours. It’s an issue that’s specific to airports that don’t have a
control tower. In my experience, it’s an issue with air traffic control setting up these
situations. If you’re sitting waiting to take off on an instrument departure, you’d call Denver
Center on the radio, and you’d ask for your release. They’ll give you your release; what they
don’t always give you is what other traffic is in the area. So, we’ve had multiple instances
where aircraft are getting their release with an airplane on a 3-mile final. So, had they pulled
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out on the runway, there would have been a direct conflict. I worked with the FAA for about
a year and a half and wasn’t satisfied. Some of the senior FAA people I was working with
advised me to write a letter. They had it for about three weeks and then they responded.
They’ve assigned it to two different sections of the FAA. They’ve already changed
procedures. It’s made a difference here. I think it’s a fairly simple fix. I told them what I
thought that fix was in my letter, and it actually does sound like they’re doing it, though they
won’t tell me. Hopefully, that’s a win.
Steve noted that United changed their training and op specs for uncontrolled airports.
Kevin said they changed a little bit, too. They acknowledge when a pilot is taxiing and tell
them everything they might need to know. Then they tell pilots to contact them again before
they take the runway. He noted that it’s a 1.5 mile taxi to the east end, and in inclement
weather, it can take longer. You can’t count on the pilot coming in to have heard about
somebody taking off. They can be coming opposite directions, so the guy landing from the
west might not see the guy getting ready to take off. It has put a lot of responsibility on the
firefighters, who have done a great job. We got a lot of support from the other airports
because no one else has the system that we installed last year. It’s nice to have had the
funding to invest in that.
We’re working very closely with our ground transportation providers to be better prepared
next year to handle the numbers we had. If we get to a point where our two shuttle bus
companies can’t handle the loads, we’re working on a contract with Saddleback Ranch. They
have drivers and buses, and we would put them on as a contract carrier. That will be our
backup. Our tertiary option is we just got approval to hire three bus drivers on an on-call
basis; we’ll pay them an hourly rate, and we already have two onboard. The drivers say our
bus is in good shape.
Robin thanked Booth for being proactive on this for next year.
She wanted to hear from Alpine what was behind what happened this year.
Kevin said they’ve met probably four times now and will meet again. They will be presenting
a number of things.
Kevin: Hiring additional drivers last year was a challenge. They did buy additional buses, but
we had unprecedented passenger numbers. Day-to-day, they did fine; the problem came
when cancellations happened. A CDL driver times out; you can’t run them forever.
Our other shuttle bus company probably didn’t do as much as they’ve done in the past.
They didn’t work as well together as they have in the past. So, we did have to go with other
transportation options to include our bus. We would get one of our law enforcement officers
to drive the bus. We found another woman who’s a rancher who lives close by who’s also a
school bus driver. She drove for us a couple times as well.
I know Landon is working on staffing, training, scheduling, all those things, and I’ll get more
details on that when we meet again here in a couple weeks.
Larry reported that two people came to him who are doing shuttles off the books.
Kevin said they were reported to the PUC, who will investigate.
Larry said the drivers wanted to do it legitimately, but that’s a process.
5

Kevin said it wasn’t difficult to get a luxury limousine license.
Robin thought that when the plan for next season is finalized, they might be able to get the
word out to people who want to pursue getting a luxury limousine license as well as ask for
more Ubers and Lyft.
She wanted to make sure that the disappointments that guests had this past winter would not
be repeated. She suggested that some lodging companies may need to be educated to tell their
guests that they need to book their ride beforehand. She urged stakeholders to do everything
possible to make their guests understand that the mountain is 25 miles away and not close by.
Kevin said all the information on passenger arrivals and how long it took them to be shuttled
to Steamboat was shared with Landon. From conversations he’s had, he was not convinced
that it would be possible to educate everyone despite the best efforts of the community. He
said there will typically be 10-20 people on the last flight who are expecting an Uber and
reported that Landon will address that.
Michael thought a second PUC is needed in the community. He wondered about the
profitability of a company when service is so seasonal, but noted that Southwest Airline is
going more full time, which would increase the need.
Kevin reported that Ski Town Transportation received an emergency and then a temporary
license and is now applying for a permanent license.
Larry reported that professional management companies did warn their guests to book early
but guests reported that by the time they tried, it was already too late. Homeowners also
expected to be able to get an Uber, Lyft or Alpine Taxi, but could not.
Janet: Ditto for Steamboat Central Reservations. We were very, very thorough from the start
trying to make sure that people made arrangements to have a rental car or ride service.
Janet wanted to know the percentage of the 140,000 arrivals who were without a ride.
Robin reported that the problem also occurred in the afternoon, but people could still ask
someone to come pick them up. This was not very feasible at night when it’s snowing or if
someone wanted to go to Oak Creek or Craig.
Robin: I appreciate the fact that it’s going to be a very small number, but every single guest
counts.
Kevin: I did present to Commissioner Redmond and his colleagues a proposal to hire
additional staff. We have some positions that we need based on our numbers that we didn’t
have on the books before. We added an additional firefighter; we have authorization to add
an assistant security coordinator; we transitioned two of our cooks to full time, year-round.
We’re leading the charge to go to what we call a base rate; the proposal is going in front of
the commissioners next week. We will not pay anybody at the airport less than $20 an hour;
it will be $14 an hour for tipped positions. I think that’s going to really help us attract talent
next year. Other ski areas are doing the same.
I was working on the RFP for the GA Development Phase I before walking in here. I hope to
get it to our Purchasing Department tomorrow. That’s the two small parcels inside the wire.
It’s not linked to our GA Development Plan Grant that is outside the wire.
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We’re taking delivery of a new rotary broom to replace the problematic one; that’s going to
show up in June. So, we’ll have three of all the same make/model, which will be nice from a
maintenance/operator standpoint.
We’re buying two new plow trucks, and we decided to buy a deice trailer that we can tow
with either truck. This will give us a 50-foot spread.
Kevin introduced Kristin from UGE, the new general manager. UGE handles United Airlines
and Alaska Airlines.
The new TSA manager, A.J., will arrive on the 24th of this month.
Kevin reported that the airport has 13 projects on the list this construction season; the new
bag belt at the Southwest ticket counter will be finished in mid-May, around which time the
$6 million deice pad project will begin. That project will last 120 days and will require the
occasional closure of taxiway A at different times.
Kevin: It is not in your report, but we spent about $10,000 repairing one of our two boilers,
which are 30-year boilers that are more than halfway through their lifespan. One fix didn’t
take, so we plan to replace both boilers before the winter, hopefully with a smaller version.
This will allow for the reconfiguration of the boiler room to hold a third boiler to prepare for
the terminal expansion.
Training on a new software package called Aerosimple is beginning. This software will allow
for the tracking of inspections and work orders as well as the performance of equipment.
Car washes and parking lots are being constructed, and an HVAC unit on the roof is being
replaced.
Janet asked whether there will be any changes or improvements to the Zirkel Wireless.
Kevin said he would be receiving a proposal from Zirkel specifying what equipment needs to
be upgraded and how much it would cost. He asserted that it works pretty well at the
moment. He specified that right now, all the internet except the passenger/conference room
Wi-Fi services is coming off CenturyLink fiber. He said the airport could transition to all
fiber, but the wireless is working well and costs $105 per month. There is also internet in the
parking lot. Luminate Broadband from YVEA is also available.
Redmond asked about the weather observer program.
Kevin: Two employees have passed the test, so we have a 33% pass rate. Apparently, it’s a
really hard test. We brought in a team and an instructor and did a 40-hour week of training
and took the test on Friday, and only one of our six students passed. They agreed to do it
online the second time, and one more passed. We sent our two down to Aspen, and they got
certified. They need to do five observations a month to stay current.
Steve asked if YVA has thought about a temporary solution to capacity problems as in
Durango where they have a semi-permanent tent on one side to shelter people to have
something as a backup.
Kevin said he thought about it, but there was no space to do that given the current
configuration. Demolishing hangar #1 could provide space, but it wouldn’t be connected to
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the secure area. The hangar/office space could be used in an emergency. He suggested that
what they need to continue to do is space the flights out as best they can and not look for
more flights in the already-congested period between 10 and 2 on Saturday.
Steve thought there may be a way to build a hallway to connect to the last gate.
Kevin said the most effective solution would be prioritizing who is allowed in the secure
area, which he said can be done through announcements.

3. Air Service Update
Janet Fischer:
This past winter, the number in the end was 200,000 arriving seats. I think the last time
we met I said 209, but there’s been various cancellations due to weather and crew issues.
That’s still the biggest we’ve ever had. We look at Thanksgiving through closing, which
this year was April 10. 24% over last year; 85% over two years ago. I’m showing
143,000 arriving passengers. It was an overall load factor of about 73%, which I’m super
pleased about because in mid-January, we were estimating 121,000 and a 58% load
factor.
We had almost 10,000 people participate in the survey. Most of the surveyors were
departing. 89% were guests coming here for vacation; 6% local usage; 5% second home.
Of the guest portion, we’re thinking some of that increase was a change in share from the
past. We’ve always had a certain amount of guests who flew into Denver and drove in.
We’re hiring an aviation consultant to measure that share of Hayden or Denver.
Our cap for the air program cost was $3.6 million, which was one of our lowest; we’re
forecasting to come in double digit percent under the cap. We’re still waiting for our
March revenue data.
Kevin: March was our highest enplanement count at 41,000. The all-time record was
34,000. January-February were both about 38,000.
Asked about the ability to maintain current carriers, Janet said that the reserves in the
LMD are down to $2.9 million from over $7 million built up during the sales tax period
that ended in 2016.
Michael asked how the dwindling reserves will affect the ability to maintain the current
air carriers.
Janet: It’s definitely a concern. We had a small task meeting to put our heads together on
that issue. Nothing is happening this year. The LMD tax had record revenues. I don’t
know if they’re going to stay that high, but it’s estimated for 2022 at 2.5 million.
Michael worried that the upcoming airport expansion could be underutilized if the air
program cap does not allow for expansion or forces contraction.
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Janet did not believe it would be that extreme, but there is a group that’s concerned about
the diminishing reserves.
Larry: We’re bringing in more money, but the guarantees are likely going up. When we
need it the worst is the inevitable downturn, and then there will be more competition. At
that point, you’re going to be at a competitive disadvantage. It’s hard to convey that to
the public right now because in their minds, we have enough people coming into the
Valley right now, and they don’t want anymore. We just have to be calm and look
forward at what the nexus on making sure we have enough money in reserves to be in a
reasonable place.
Janet pointed out that the LMD boundary does not include the Residence Inn or a lot of
the VRBOs. She suggested that a vote to change the LMD boundaries could result in
losing the entire program.
Members discussed possible ways to ensure LMD stability and increase available funds.
Janet: Katie Brown and I are going to be visiting with all six airlines over the next five
weeks. We’re going to try to talk about service, marketing, revenue management pieces
as we try to put the program for next winter together. There are already some flights
preloaded: Alaskan: Seattle, San Diego; American: Dallas, Chicago; Delta: Atlanta;
United: Denver. Jet Blue and Southwest don’t load until later.
Just because they’re loaded doesn’t mean they can’t back out. Alaska is contracted
service. We’re looking at trying to work with the same $3.6 million cap to accommodate
decreasing LMD funds. We’re usually always under, but you have to budget at cap.
The airlines have already communicated to us that the contracting costs are going to go
up due to the change in fuel and the staffing/pilot shortage. So, I do feel like we have
some challenges to maintain that exact number of seats for the ski season at 200,000.
We’ll know more as we go along, but I think we have a very healthy chance to be close to
that. All the Denver seats (United/Southwest) are not contracted. We just have to see how
the other pieces fall into place.
Larry: Are you getting a sense from the non-contracted flights, particularly on Southwest,
that they’re staying on target and meeting their growth to be happy here long term
without revenue guarantees?
Janet: We’re going to see them on Monday and try to get more info. They’ve loaded
spring, summer and fall, but they probably won’t load winter until late August. They had
a substantial increase in their load factor from their first winter to their second winter. I
think they have a very good chance of coming in for a third year.
Kevin: They started service with Montrose at the same time as us, and we’re doing better.
Janet: Considerably better. Southwest was a real game changer.
Michael pointed out that Southwest caused many people to fly into Steamboat rather than
taking an Alpine Taxi from DIA.
Beth thought it also had to do with traffic on the front range.
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Janet: Alpine did cut back on their Denver routes. There’s still a decent percentage of
people renting a car in Denver and coming here. It used to be 30% of our destination
people are coming into Denver and driving up; I’m guessing it’s not 30% this past winter.
Members pointed out that it has been more difficult and expensive to rent a car.
Booth reported that there’s a new car sharing service in the area called Turo.
Janet: Southwest had boosted the core summer to two per day, but it’s going back to just
one per day due to pilot and crew scarcity.
Kevin was disappointed because he believed that two spaced-out flights per day would
really help their numbers.
4. Atlantic Aviation Update
Tim Ascher: This season was a bit of a struggle with the fuel supply. I had to request airlines
tanker in fuel on multiple occasions. Luckily, it didn’t last long. My truck drivers worked very
hard and long hours to give me the fuel I needed. When we pump 30-35,000 gallons on a
Saturday. That would put us in a bad spot. Unfortunately, that did happen a couple times. Add
Fuel did start doing a great job finding me more loads towards the end of the season, so
hopefully they can keep that going.
I’m still waiting on word about additional tanks or hopefully a new fuel farm this year to help
increase capacity. If anything, I’m just going to add more fuel trucks until then.
We pumped about 68,000 gallons more this season than 2019; 154,000 more than 2020, and
576,000 more than last year.
Stacie and I have worked out the pricing for customers that are interested in coming for the
runway rehab. I priced everything out per month not really knowing exactly how long it might
take. But I will be prorating the rates if it only lasts a couple weeks. I’ve been getting a few
phone calls already setting up reservations. Anyone with questions can reach out to me.
Asked where planes will be parking, Stacie said she thought there would be a total of about 30
planes, half of which would park on the ramp and half in the hanger.
Kevin: If we host firefighting assets, it’s going to be on the Bravo taxiway.
Steve asked why the fuel trucks are on the active taxiway and not using the access road.
Asher clarified that fuel trucks cannot use the access road.
Kevin: Even if we paved it. Those are not street legal trucks. They’re so heavy that the only
pavement that can handle them is the taxiway.
Kevin said that the Plan no longer calls for a paved access road because it was cut by the FDA.
Fuel trucks now have GPS capability, so they can always be easily located. The cost to build up
the access road to handle those heavy fuel trucks was prohibitive.
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Jeremy: In 2015, the price was $800,000. It was a really low priority then. We’re trying to get the
FAA to support a terminal, and you’ve got to be careful to keep their direction pretty linear.
Steve said having fuel trucks going back and forth through an active area is not ideal.
Kevin: I’m very much an advocate for a second fuel farm adjacent to there.
Asher said he is really pushing for a new fuel farm for future purposes.

VI.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Marketing
No report.
Members of this committee include: Robin, Rob, Janet, Randy, Chris, Kevin, and Stacie.
2. Infrastructure and Finance
No report.
Members of this committee include: Tim, Larry, Les, Steve, Stacie, and Kevin.

VII.

MANAGERS’ REPORTS – provided via email

1. Yampa Valley Regional Airport
There were no questions.
2. Steamboat Springs Airport
VIII. SET DATE FOR NEXT MEETING
June 16, YVRA
PRELIMINARY AGENDA ITEMS FOR THE June YVAC MEETING
IX.
None.
X.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:00 p.m.
Minutes Approved:

____________________, 2022

By: ____________________________
Tim Redmond, Chairman
Yampa Valley Airport Commission
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
June 4, 2022

Operations
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➢ The Airport Manager, Senior Maintenance Technician, and Garver Engineering met with the
FAA on May12th. The first wave of FAA grants was released, and KSBS received our grant
for the runway 14/32 rehabilitation project. The Airport Manager and Garver Engineering
will host a tenant and user meeting on June 6th and a pre-construction meeting on June 7th.
The rehabilitation project will begin the week of June 13th.
➢ The Airport Manager and Garver Engineering met with the FAA and CDOT and KSBS
received approval to pursue Airport Terminal Area Improvements, per the design below,
utilizing the SBS BIL grant funding (with a couple exceptions) for the next five years
($295,000/year). SBS will use $200,000 (90/5/5% FAA/CDOT/City split) in 2022 for design
and permitting with plans to break ground in 2023. This development will run concurrently
with the RFP for hangar development that will be rereleased this summer.

2022-03-30 SBS
TERMINAL AREA EXHIBIT.pdf

➢ The Airport Manager worked with Garver Engineering and the FAA to develop a new
RNAV (GPS) RWY 32 straight in instrument approach for categories A, B, and C aircraft
with circling options. This approach will provide the first instrument approach designed for
large aircraft and more options for smaller aircraft to land safely at the airport during
inclement weather. This approach will be the first published straight in approach,
eliminating the need for aircraft to circle to land once the airport is in sight. The approach
has been validated and prioritized by the FAA and will be published on 7/1/22.
➢ L3 Comm/Harris, contracted by the FAA to install an Automatic Dependent Surveillance –
Broadcast (ADS-B) system that will eventually replace the Wide Area Multilateration
(WAM) system currently installed by the FAA at the Airport. The new system will allow
pilots better awareness of other air traffic and improved safety. The contract with the city is
executed and will include installing a large generator that will back up the Airport’s lighting
and radio system in the event of an electrical outage. Construction of the ADS-B system will
be completed this summer.
➢ CDOT has selected KSBS as one of the airports in the final phase (III) for their runway
camera program. The cameras will be installed in summer 2022.
➢ The Airport continues to see several people calling or showing up for flights that are at the
Yampa Valley Regional Airport (HDN). The Airport Manager is working on phone
messaging, website, signage, and with the City Communications Officer to improve customer
service and ensure customers are going to the right airport. A sign has been posted outside
the FBO.

➢ The Civil Air Patrol provided cadet orientation flights for three cadets (see photo below).

➢ The U.S. Army conducted mountain flying training in their Euro copter H-72 and stopped in
KSBS for lunch (see photo below).

➢ The Friends of the Yampa conducted two Eco Flight tours of the Yampa River and Green
River confluence (see photo of group below).

Events
➢ CDOT completed a FAA 5010 inspection of KSBS. The inspection focused primarily on the
airport asphalt and concrete on the runway, taxiways, and apron. They found the pavement
as expected. This inspection is conducted every three years.
➢ The USDA Wildlife Biologist, contracted by CDOT, conducted an airport visit to KSBS.
The inspector found that we did not have any wildlife concerns at this time.
➢ The Senior Maintenance Technician and Public Works Coordinator completed hangar
inspections and facilitated inspections and service of fire extinguishers. All tenants were in
compliance with their hangar ground leases.
➢ The Airport Senior Maintenance Technician continues to work with the Facilities
Department to support NASA’s Advanced Research Mission Directorate and the National
Renewable Energy Lab (NREL) study on electrical usage at airports. NREL has been tasked
by NASA to help understand the potential energy needs should fuels transition away from Jet
A and 100LL. This data will also help the Airport and Facilities Department understand cost
savings as the Airport transitions to LED lighting and Electric Vehicles (EVs).
➢ The Airport Manager attended the YVAC meeting hosted at YVRA (HDN). She and Jake
Hoban, Project Manager at Garver Engineering, provided an update on the Runway
Rehabilitation and Terminal Area Improvements projects for the Airport Commissioners.
➢ The Airport Manager continues to support the City’s Rocky Mountain Performance
Excellence (RMPEX) project.
➢ The Airport Manager provided a presentation and tour of the Airport and FBO for the City
101 class.
➢ The Airport Manager coordinated with Classic Air Medical to provide a tour of the Airport,
FBO, and Classic helicopter for a Parks and Recreation program with kids from 5-9 years old
(see photo below).

Training
➢ Steve Pratt and Cadmus Mazzarella, FBO Line Service Technicians, both completed the
National Aviation Transportation (NATA) Professional Line Service Technician (PLST)
training course. This course is a combination of online and practical training and evaluation.
Both are now certified as PLSTs.
➢ The Airport Manager continues to hold monthly Staff Meetings. The Airport Manager
discussed safety during spring operations. She discussed historical incidents and accident
data, reporting responsibilities, and emergency response procedures.
➢ The Airport Manager attended Leadership in Chaos training sponsored by HR.

Airport Manager Initiatives
➢ The Airport continues to raise money for the Airport Endowment Fund with the Yampa
Valley Community Foundation (YVCF). The fund balance is currently $21,867.34. Please
go to the following link should you wish to contribute.
https://yvcf.fcsuite.com/erp/donate
➢ The Airport continues to have a problem with enough hangars to accommodate pilots and
aircraft that want to be based at KSBS. The hangar wait list currently totals 54
pilots/airplanes wishing to rent, buy, or build hangars. The Airport Manager hopes to solve
some of the problem with the Airport Terminal Area Improvements project and the rerelease
of the hangar development RFP this summer.
➢ The Airport FBO also continues to have a problem with not having a large hangar to
accommodate transient aircraft visiting the Airport. An airport tenant has signed a sublease
for two years for one the largest hangars on the field. He has agreed to share the hangar with
the FBO for transient aircraft use helping to accommodate many large and small aircraft
during his lease. The Airport Manager will include an option for the city to purchase one of
the large new hangars that is developed on the field when the RFP is released again.
➢ In April 2021 the Airport Manager and Master Plan consultants developed recommended
plans for the hangars with ground leases with reversion clauses that expire within the next ten
years, two less than two years. The Airport Manager, Director of Public Works, and the
Public Works Coordinator met with the City Legal Department to discuss the path forward
for new and renewal ground leases at the Airport. The Legal Department will work with the
City insurance representatives to finalize the language of the leases. Once completed, the
template for the lease renewals will be sent to the Airport tenants for review and comment.
➢ A 14-year-old girl aspiring to become a pilot is volunteering at the Airport and FBO one day
a week this summer.

General Information
➢ The City Communications Officer continues to update the Airport Website (link below).
Detailed information about airport operations and development can be found on the site.
http://steamboatsprings.net/333/Steamboat-Springs-Airport
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ENGINEERING & CONSTRUCTION:

Deice Pad Expansion - Apr - Aug 2022

New Vestibules
GA Area Development Plan Diagram

2021-2025 AIP/CIP Update and Projections:
 2021 & 2022 - reached the 30-day point of 120-day AIP-53 project; $6.75M de-ice pad, apron rehab, and glycol facility upgrade
programmed for design in 2021 and construct starting Apr-May
2022; 100% FAA funded except for $264K for old FBO apron rehabilitation which is 100% YVRA funded now with FAA reimbursement via future entitlements. See progress photos pg. 2.
 2022 - $150K reimbursable agreement to fix MALSF lighting on
Rwy 10 via a design & construct contract; still pending FAA approval of M&H/YVRA plans to incorporate into AIP-53 in 2022
 2021 & 2022 - AIP-50 rotary broom SRE purchase; $750K budgeted; final price w/added options from M-B and M&H admin
costs is $568K; 100% FAA funded; EDD now week of 11 Jul 22
 2022 - Replace two (2) plow trucks; buy tow-behind trailer w/50’
liquid deicer spray coverage (total cost $900K); RFP out 15 Jun
 2022 - GA Development Plan and Terminal Area Plan grant
($1.1M); ECD o/a Nov ‘22 & Jun ‘23 respectively
 2022 - Primary Management and Compliance Documents
(PMCDs) in work w/Aviation Management Consulting Group
(AMCG); docs include Minimum Standards, Rules & Regulations, Leasing Policy, Rents & Fees Policy, Development Standards, and Land Rent Study; ECD Jul 2022 ($85K; ineligible)
 2023 - Design taxiway A rehab, Rwy 28 blast pad construction &
A4 connector relocation to east end of Rwy 10 ($900K); Rwy
10/28 pavement maintenance/seal coat ($850K)
 2024 - Taxiway A rehab/shoulder addition, Rwy 28 blast pad
construction & A4 connector relocate to Rwy 10 east end ($10M)
 2025 - Master Plan update ($450K); terminal expansion design
($1M); intend to move up to 2022/2023 if FAA funding available
 2026 - Construct terminal expansion ($12-$15M) intend to accelerate into 2023/2024 if FAA terminal funding becomes available
 2027 - YVRA entitlement payback for terminal project ($1.3M)
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2021-2022 Non-AIP Funded Project Updates:
 2021 - bag belt installation for newest oversize bag scanner completed 19 May; TSA/Leidos reprogramming pending Leidos costs
 2021 - back-up generator project complete; airfield ltg vault load
balance issue w/M&H; work to be done ICW AIP-53 ECD Jul 22
 2021-2022 design & build rental carwash facility; 100% CFC funded/repaid; engineer’s estimate is $2.4M; only bid was for $4M; deEmployee and Rental Car Parking
sign changes & negotiations continue w/only bidder; ECD Dec ‘22
 2021-2022 design & build two (2) overflow parking lots for rental
cars; pave Piper Lane to carwash; engineer’s est. $1M; CFC (not
FAA) eligible costs; pending carwash foundation work; ECD Oct ‘22
 2022 - HVAC unit for shuttle bus area of terminal; $63K budgeted;
new bid received for $112K; BCC approved 7 Jun; new ECD Oct ‘22
 2022 - 1 of 2 terminal boilers failed and isn’t repairable; RFP for two
(2) replacement boilers for terminal closed 14 Jun; cost estimate is
$60K; ECD Oct ‘22
Carwash & Overflow Parking
 2022 - replace Hwy 40 signage; wind analysis and final sign dimensions next; $40K budgeted
 2022 - re-route CR51B around 35 acres of County land to accommodate GA development; plan/enviro ‘21-’22, construct ‘22; $1.2M est.
 2022 - GA Development RFP closed 24 May; two (2) proposals received; interviews 14 Jun; BCC recommendation 21 Jun
 2022 - Flight Information Display (FIDS) replacement system RFP
closes 16 Jun; current OAG contract expiration and ECD Oct ‘22
 2023 - ICW NW CO Industrial Park met w/ToH & land owner about
new Airport access road location near Camilletti/United Pit
Deice Pad #1
 2023 - construct new employee parking lot north of CR 51A; lighted
crosswalk and entry control system required
 2023 - construct a 3rd rental car overflow lot north of CR 51A and
across from Piper Lane
OPS AND ADMIN UPDATE:


Southwest updated spring/summer thru 5 Sep; cnx’d previously announced second daily flight to DEN during the 19 Jun - 5 Sep period; 8K less seats this summer; United has three (3) E175 flights
loaded Apr-Sep; one-way fares $85-$106.



Received response from FAA VP, Safety and Technical Training, on
25 May to 2 Mar letter to DOT Secretary and FAA Administrator requesting immediate mitigation steps be taken to reduce the number
of runway incursions at non-towered, commercial service airports;
no new mitigation steps being taken/considered by FAA.



Still taking applications for YVRA Admin Tech position (payroll/
HR); full-time and fully benefited.



Significant progress made to address ground transportation issues
between HDN and SS; PUC has granted temporary common carrier
status to a 3rd shuttle bus company (Ski Town Transportation); Go
Alpine has submitted an improvement plan for the ‘22-’23 season;
Saddle Back Ranch poised to provide on-demand contract carrier
service next season; YVRA finalizing agreements with three (3) bus
drivers to operate our 44-passenger bus again next season.



Automotive Hangars have started pouring foundations for Phase I

Deice Pad #4

Glycol Pond #3

Automotive Hangars on
Piper Lane
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Ops Update cont’d:


$25B

TSA checkpoint scanner replacement and reconfiguration
project started 13 Jun; 3-wk project will take down one lane
per week to minimize ops impacts



TSA baggage screening remediation project starts in mid-Jul;
night work only; minimal impact to ops
COVID-19 OPS & FINANCIAL IMPACTS:


2022 YTD Enplanement/Ops Highlights (Jan-May ‘22):

 Enplanements: 2019=79,907; 2020=69,706; 2021=84,763;
2022=132,406; ‘22 vs. ‘19 Δ= +52,499/+66% YoY
New Oversize Baggage Scanner
Bag Belt Project

 Air Carrier Operations: 2019=2,176; 2020=1,953;
2021=2,778; 2022=3,097; ‘22 vs. ‘19 Δ= +921/+42% YoY


CARES Act I allocated $18.5M to YVRA for O&M costs.
$10.6M O&M funds reimbursed (57%) to date; funding available through Mar 2024.



CRRSA/ACRGP (“CARES Act II”) allocated $1.33M to YVRA
for O&M costs. $33K allocated for on-airport concessionaire
relief; funding available through Mar 2025.



American Rescue Plan Act (ARPA/“CARES Act III”) allocated
$8B for airports ($6.5B for primary & $1.5B for GA airports);
ARPA also increased FAA AIP funding in 2021 to 100%;
YVRA received a grant for $1.8M for O&M and $23K for concessions relief; funding available through Aug 2025.



$1.2T Bipartisan Infrastructure Bill includes $15B for airports
($12.5B for primary and $2.5B for GA over 5 yrs.); YVRA will
receive $1.4M per yr. thru 2026; used similarly to entitlements; an added $5B was allocated for airport terminal projects; BIL grant will provide supplemental funding for plow
trucks and deice trailer in ‘22; YVRA will request terminal
funding in 2023/2024.
CARES Act RFRs #1-#27 reimbursed $10.6M to date. YVRA
will submit monthly RFRs until O&M funding is depleted; at
current burn rate that is projected to be Nov 2023; CRRSA
and ARPA funds will extend the depletion date to Sep 2024.

Southwest Ticket Counter
Bag Belt Project



TSA Checkpoint - Lane 1 of 3
Ready for Installation



In Apr 2022 Federal court decision overturned the mask requirements on public transportation; DOJ appeal and updated CDC directives pending.



Unruly passenger incidents on commercial aircraft dropped
60% after mask mandate lifted in Apr; FAA reported 5,779
incidents in 2021 and 72% were mask related. The FAA
launched 1,099 investigations for serious incidents compared
to the avg. of 182 per year from 1995-2020. So far in 2022
there have been 496 investigations initiated.
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Office 970-276-5004
Mobile 719-640-8783
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
YVRA Website: www.flysteamboat.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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